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SFT 2023 effectively improved access to innovation 
pathways for first-time STEM learners

Samsung’s Solve for Tomorrow 2023, implemented with FITT–IIT Delhi and MeitY Startup Hub, is a national platform that builds structured 
innovation, design thinking and early-stage prototyping skills among young innovators. The programme received 6,025 applications, from which 
the Top 30 teams underwent design-thinking training and the Top 10 received intensive mentorship before the Top 3 were selected as winners. By 
offering expert guidance, hands-on learning, and exposure to real-world problem-solving across themes such as inclusion, sustainability, 
education and health, the initiative meaningfully expanded access to STEM innovation and strengthened India’s youth innovation pipeline.

Key findings

Samsung’s Solve for Tomorrow 2023 is a well-structured national innovation initiative that effectively supported first-time STEM learners through 
design-thinking training, mentorship, and prototype development. It delivered strong relevance and impact by boosting students’ confidence, 
strengthening problem-solving abilities, and providing meaningful exposure to real-world innovation pathways. To further strengthen the programme 
should broaden outreach to Tier-2/3 regions and government schools, ensuring more equitable participation. Improving access to STEM learning through 
STEM kits, virtual labs, and micro-grants will help bridge infrastructure gaps and enhance project quality. Introducing a 3–6 month post-programme 
mentorship structure can support prototype continuity and deepen student learning beyond the competition. Finally, a structured alumni network will 
create ongoing visibility, strengthen evidence systems, and sustain long-term engagement with young innovators.
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• 80% first-time STEM competitors, indicating expanded access to 
underserved learners.

• 100% participants improved their idea/prototype; 95% enhanced 
presentation skills.

• Major boosts in design thinking, ideation, prototyping, creativity, and 

STEM motivation.
• Strong operational delivery: 100% rated processes as smooth and 

timely.
• Participants (~60%) show high intent to pursue STEM careers.
• Aligned strongly with NEP 2020, SDGs, and Startup India.
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Rationale for Solve for Tomorrow 2023
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Sources:
Samsung Solve for Tomorrow 2023 Detailed Report – India. [news.samsung.com]
Samsung Newsroom India – “Top 3 Teams from Surat, Nagpur and Golaghat…” (Sweep, Stemly, Kavach). [education21.in]
Times of India – “Samsung India announces top three winning teams of Solve for Tomorrow 2023”. [timesnownews.com]
Education21 – “Samsung Solve for Tomorrow 2023 winners announced”. [curriculum...gazine.com]

Unlocking Youth Innovation at 
Scale

Expanding Access Through 
Nationwide Outreach

Driving Solutions to India’s Key 
Social Challenges

Fostering a Nationwide Culture 
of Entrepreneurship

India’s young innovators often 
have strong ideas but limited 
structured support. Solve for 
Tomorrow offers a national 
platform for thousands of 
students to submit ideas, receive 
expert evaluation, and convert 
early concepts into impactful 
prototypes.

Through extensive digital and 
on-ground engagement across 
multiple states, the programme 
ensures innovation opportunities 
reach far beyond major metros, 
enabling participation from 
students of varied academic and 
socio-economic backgrounds.

Focusing on education, 
sustainability, and inclusion, the 
challenge attracts ideas such as 
drone-based agriculture tools, 
communication-accessibility 
technologies, water-purification 
systems, and robotics for waste 
management—directly aligned 
with India’s priority needs.

Strong media visibility and digital 
reach help nurture an 
entrepreneurial mindset among 
youth, encouraging them to 
prototype, pitch, and pursue 
long-term problem-solving 
beyond the competition.

These clearly establish the need for a next-level intervention that strengthens continuity, scale, and ecosystem 
alignment. The SFT programme addresses this gap by providing a more comprehensive platform for nurturing and 
accelerating youth innovation.



Solve for 
Tomorrow
2023

Samsung Solve for Tomorrow 2023, executed in partnership with FITT–IIT Delhi and MeitY Startup Hub 
(Ministry of Electronics & IT), is a nationwide innovation challenge aimed at empowering young innovators 
across India. The program focuses on nurturing creative problem-solving, design thinking, and 
technology-driven solutions to address real-world challenges.

Objective: 
To encourage and support students in developing impactful and technology-enabled innovations by providing 
mentorship, training, and a structured platform to ideate, build, and scale their solutions.

Partnerships:
• Foundation for Innovation and Technology Transfer (FITT) at IIT Delhi, served as the program’s technical partner. 

FITT provided mentorship, research support, and lab access to shortlisted teams. FITT also hosted the 
bootcamp for the participants.

• MeitY Startup Hub supported the national outreach, providing ecosystem access, and co-mentoring teams 
with Samsung and IIT Delhi. 

Four key themes:
1. Diversity & Inclusion     
2. Education & Learning
3. Environment & Sustainability 
4. Healthcare & Wellness

7



Process flow of Solve for Tomorrow 2023
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STEP 3

Multi-stage 
application 

review by experts

STEP 2

Registration, idea 
submission & 

preliminary 
screening

STEP 1

Nation-wide 
outreach to 
colleges & 

schools

STEP 4

Online Design 
Thinking training 

for Top 30

STEP 5

5-day residential 
Bootcamp at IIT 

Delhi

STEP 6

Mentoring phase 
for Top 10 teams

STEP 7

Grand Finale – 
selection of Top 3 

winners



Winners of Solve for Tomorrow 2023

NIT Surat Stemly Think
Sweep - A fully automated beach cleaning 
robot

A conversational AI tool helping women 
choose STEM fields

Kavach - A wearable personal cooling device 
for outdoor workers

• Sweep is designed to clean beaches 
efficiently by detecting, collecting, and 
segregating waste using onboard sensors 
and autonomous navigation.

• It targets plastic, glass, metal, and 
organic waste—reducing manual labour 
and improving coastal cleanliness.

• Developed to address large-scale coastal 
pollution in India, Sweep helps promote 
sustainability and environmentally 
responsible tourism.

• The team competed in GUJCOST 
Robofest 3.0, with their protoype where 
they reached the finals and won 
recognition for technical excellence.

• Stemly is an AI-powered conversational 
mentor designed to help young women 
explore, learn about, and choose STEM 
fields.

• It tackles gender stereotypes and the lack 
of mentorship by providing personalized 
guidance, behavioral nudges, career 
roadmaps, and information on 
opportunities.

• The solution uses NLP and interactive 
dialogues to support decision-making, 
aiming to reduce the gender gap in STEM 
careers.

• Kavach is a lightweight, 
semiconductor-based wearable cooling 
device built for people working in extreme 
outdoor conditions (farmers, 
construction workers, traffic police, 
etc.).It cools the entire body within 3 
seconds, without using ice or water, and 
can also provide heat in winters.

• Designed for affordability and portability, 
the device aims to protect outdoor 
workers from rising heat waves and 
climate stress.

• Post-victory, Team Think reached finals in 
multiple Global Student Entrepreneur 
Awards and one member was selected as 
an Emergent Venture Fellow at George 
Mason University
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Theory of 
change
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ASSUMPTIONS
• Continued availability of mentors
• Access to labs
• Students time capacity
• Enabling policy and incubation 

support (MeitY/IIT-Delhi)

Funds Mentors

Partnership 
with MeitY 

and FITTDevices Lab access

ACTIVITIES
1. Nationwide call for ideas 

across four themes → 
screening and shortlisting.

2. IIT Delhi bootcamp, 
mentoring sessions, 
prototype development. 

3. National pitch rounds & 
Grand Finale. 

OUTPUTS

• High-quality youth prototypes (Top-10) 
across climate-tech, health-tech, 
ed-tech, and inclusive-tech. 

• Top-10 teams received certificates , 
Galaxy Z Flip5 and  ₹1L each; 

• Top 3 teams received ₹1.5 Cr
• Public demos & visibility: 3.4M 

JioCinema views; 99.4M+ TV 
impressions; 712M digital impressions; 
1.02B PR reach.

INTERMEDIATE 
OUTCOMES

Design / STEM skills

Problem–solution 
validation

Pilots & incubation

Startup / 
Incubator 

entry

LONG TERM 
OUTCOMES

Strengthened 
youth innovation 

pipeline & 
national 

innovation 
ecosystem

INPUTS
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Grant Thornton Bharat LLP was appointed by Samsung India to 
conduct an impact assessment of Solve for Tomorrow 2023
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Organization for Economic Co-operation and Development (OECD) 
Development Assistance Committee (DAC) framework was employed to 
evaluate the impact of the projects. 

The key parameters for the assessment were:

Assessment objectives:
• Understand the programme, its 

activities, key outcomes, model 
of implementation, type of 
documentation etc.

• Evaluate beneficiary feedback 
on the support provided under 
each programme. 

• Evaluate sustainability and 
impact of the programme. 

• Identify critical factors, gaps, 
and possible methods of 
improvement.

Relevance
• To what extent were the objectives of the projects 

suitable as per the need of the area/ beneficiaries?
• Were the activities and outputs of the projects 

consistent with the overall goal and objectives?

Effectiveness
• To what extent were the objectives achieved / were 

likely to be achieved?
• What were the major factors influencing the 

achievement or non-achievement of the objectives?

Efficiency
• Have the process been documented thoroughly, with 

controls and checks in place?
• Was the programme or project implemented in the 

most efficient way compared to alternatives?

Impact
• What has happened because of the programme?
• What real difference has the activity made to the 

beneficiaries?

Sustainability
• To what extent did the benefits of a programme or 

project continue after donor funding ceased?
• Major factors influenced the achievement/ non-

achievement of sustainability of the programme or 
project?

Coherence
• Is the programme aligned with any national goals?
• Is the programme aligned with any global policies/ 

guidelines?



Methodology followed
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• Inception meeting with team to gain 
better understanding of the project 

• Review available project documents 
and relevant reports

• Study design including identification of 
key stakeholders and areas of enquiries 
in consultation with the team.

• Define sample size and detailed 
methodology for data collection 

• Develop tools and take approval from 
the team.

Phase 1 Phase 2 Phase 3

• Train and orient field teams on data 
collection to ensure efficiency and 
standardization across interactions.

• Conduct interactions and surveys using 
the data collection tools (both 
qualitative and quantitative). 

• Adhere to the data collection plan and 
quality assurance protocols. 

• Clean, verify and validate data.

• Data analysis to identify relevant trends 
and key statistics.

• Submission of draft impact assessment 
report with data analysis.

• Incorporating comments made on the 
draft report by the team

• Submit and present the final report.



At least one member from each team was intended to be contacted 
for the quantitative survey. Out of 64 students across 30 teams, 30 
participants were surveyed.

Team members from Yugantar, Team TEG, Star Tech, Tech Savvy, Demeter, and 
Touchpad could not be reached and were therefore not included in the survey.

Coverage

Interaction tools covered the following aspects:
• Demographic profile
• Awareness & motivation
• Programme relevance & delivery quality
• Trainer, mentoring & jury support
• Learning challenges
• Skill development & innovation capacity
• Career readiness & future aspirations
• Satisfaction with programme
• Motivation & sustainability
• Suggestions for improvement

Following stakeholders were covered through qualitative 
interactions: 
• Professor Ashutosh Pastor
• Reviewers: Aayush Chimurkar and Aishwarya Kulkarni 
• Buddy mentors: Tanishq Gupta and Rhythm Vipul Shah
• Bootcamp expert: Ashutosh Kumar

14

Stakeholder
Interactions held

Qualitative Quantitative

Participants 5 30

Professor 1 -

Reviewers 2 -

Bootcamp Experts 1 -

Buddy Mentors 2 -
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Respondent profiling
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In terms of gender representation, 77% of students identified as male and 23% as female. 

Strongest engagement comes from mid-college and senior-school learners, indicating high interest among students actively exploring growth 
and innovation pathways. Urban participation remains dominant, but the presence of students from semi-urban and rural areas reflects the 
need for expanding programme reach beyond major cities.

The overall profile shows that most team members are current students, suggesting the programme successfully attracts learners at a 
formative stage where exposure to innovation programmes can meaningfully shape their future choices.

Strong engagement from college learners (73%), with 
second-year students forming the largest segment at 
37. Among school participants (27%), 19% students 
were from Grade 12.

70% students reside in urban areas while 20% in 
semi-urban locations. Only 10% students come from 
rural areas.

52% students were attending / attended government 
schools and the rest viz. 48% private schools.

15%

37%
15%

7%

4%

4%

19%
College Year 1

College Year 2

College Year 3

College Year 4

Grade 10

Grade 11

52%
48% Government school

Private school 10%

20%

70%

Rural

Semi-urban

Urban



Outreach and mobilization
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FITT–IIT Delhi mobilized participants nationwide through a multi-channel outreach strategy, 
including on-ground roadshows, campus sessions, digital campaigns, social media 
activations, and collaborations with innovators who amplified visibility through their 
platforms.

FITT guided interested candidates by resolving queries, supporting idea submissions, and 
ensuring transparent communication. The team coordinated the screening of 6,025 
applications, engaging over 75 subject-matter experts to evaluate ideas on feasibility, 
innovation, communication quality, and team capability.

Shortlisted applicants advanced to subsequent programme stages based on structured 
evaluations. Depending on their scores, selected candidates progressed either to the online 
Design Thinking training (Top 30) or to mentorship and prototype-refinement support (Top 10).

3%

53%

43%

Friends or family Online:
websites/Newsroom

School

Awareness was driven mainly by digital 
platforms, with Instagram accounting for 53%. 

Schools contributed 43% of reach, while only 3% 
learned about the competition through friends or 

family.



Training and capacity building with Top 30 teams

Online Design Thinking Training Residential Bootcamp at IIT 
Delhi

Mentoring & Feedback Training Intensity & 
Engagement

Teams completed a four-day online 
Design Thinking programme delivered 
across three batches. The curriculum 
covered stakeholder mapping, 
personas, journey mapping, ideation, 
prototyping, and problem framing, 
supported by interactive exercises, 
case studies, and quizzes—providing a 
strong foundation in innovation.

Teams attended a five-day residential 
bootcamp at IIT Delhi. Expert-led 
sessions focused on customer 
centricity, market research, value 
proposition design, business 
modelling, pitch-deck creation, and 
investment readiness. Teams also 
interacted with Samsung leaders, 
participated in Samsung-led 
workshops, and received expert 
feedback. Hands-on activities and 
peer collaboration helped refine 
solutions for jury evaluation.

Teams received structured 
buddy-mentor support during the 
online and bootcamp phases.

Teams received 40 hours of structured 
learning and mentoring across online 
and offline components. For the Top 
10, this expanded to 116 hours through 
advanced training, personalised 
sessions, and masterclasses—directly 
contributing to the quality of the 
prototypes showcased at the Grand 
Finale.
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Top 10 teams also received two 
months of one-on-one 
mentorship from IIT Delhi 
experts, covering prototype 
development, testing, scalability 
planning, customer insights, and 
revenue modelling through 
multiple review cycles. Teams 
also visited Samsung research 
and design centres during this 
phase.



Relevance through access and opportunity

The programme clearly addresses a 
widespread and genuine need. Many 
students lack accessible STEM 
infrastructure and have limited exposure 
to innovation platforms yet consistently 
find the training highly relevant to their 
project work. Solve for Tomorrow goes 
beyond meeting student needs—it fills 
critical gaps in access, awareness, and 
hands-on STEM learning that traditional 
academic systems are not able to provide.

Half the students (50%) report that STEM 
infrastructure at their school is available and 
accessible. However, 30% say it exists but is not 
accessible, while another 20% indicate that no STEM 
infrastructure is available at all. This indicates 
existence of inequity in STEM resource availability 
and access.

80% students had never participated in any STEM 
competition prior to Solve for Tomorrow. 
This shows that the programme is reaching a 
largely untapped audience of first-time innovators 
and offering them a rare entry point into STEM-based 
problem-solving initiatives. 
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50%

30%

20%

Do you have STEM infrastructure 
available at your school? 

Available and
accessible

Available but not
accessible

Not available

80%

20%

Have you participated in other STEM 
competitions?

No

Yes

Relevance Effectiveness Efficiency

Impact Sustainability Coherence



Effective guidance powering student innovation
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Relevance Effectiveness Efficiency

Impact Sustainability Coherence

Mentoring proved highly effective, with 95% receiving 
presentation-skills guidance and 100% reporting 
improvements to their project ideas. Additionally, 87% 
received technical refinement support. Overall, 
mentoring met the full range of participant needs—
from shaping ideas to strengthening delivery and 
market readiness.

Participants gained a broad set of innovation skills 
through the training and bootcamp. Ideation and 
Design Thinking were the strongest outcomes (100%), 
with many also building skills in Prototyping (83%), 
and Creativity and Innovation (75%). Over half 
improved Presentation Skills (58%), reflecting diverse 
learning across technical and creative areas.

95%

100%

87%

74%

Guided me on presentation skills

Helped improve my idea/prototype

Helped with technical refinement

Provided support on business
development

100%

100%

83%

75%

67%

58%

33%

Ideation

Design thinking

Prototyping

Creativity & Innovation

Problem Identification

Presentation Skills

STEM related information

The programme’s design enabled 
meaningful learning and 
personalized support, with students 
benefitting from both structured 
training and close mentor guidance. 
Participants moved from early ideas 
to confident, refined prototypes, 
showing that the blend of design-led 
learning and hands-on mentoring 
strengthened their problem-solving 
skills. The strong fit between 
student needs and programme 
support ensured that Solve for 
Tomorrow not only delivered its 
intended outcomes but also created 
an environment where learners 
could experiment, iterate, and grow 
with confidence.

Participants attended about four mentoring sessions on average, showing steady engagement. 100% 
participants found their mentors approachable and supportive.



High efficiency across every stage of the 
programme
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Relevance Effectiveness Efficiency

Impact Sustainability Coherence

37%

37%

37%

63%

63%

63%

The platform for submission was easy
to use

The timeline for each stage was
adequate

The registration process was easy to
complete

Strongly agree Agree Neutral Disagree Strongly disagree

The registration process, stage timelines, and submission platform 
were all rated highly, with 37% students strongly agreeing and the rest 
(63%) agreeing that each step was easy, clear, and well-paced. These 
consistently positive responses indicate a smooth, barrier-free 
experience from entry to submission, supported by reliable digital 
infrastructure and well-managed timelines that enabled seamless 
participation.

The programme demonstrated strong operational efficiency, with 
students consistently reporting smooth processes, clear coordination, 
and well-timed activities. Administrative workflows—from registration 
to submission—ran seamlessly, and scheduling allowed students to 
participate without disrupting their routines. Mentors were reliable and 
supportive, and logistics were managed to minimize friction and 
maximize engagement. Overall, the delivery structure enabled 
participants to focus fully on learning and project development rather 
than navigating procedural barriers.

Quality of Samsung R&D 
and IIT mentors

Convenience of training 
session timings

Learners consistently rated the mentors as 
supportive, knowledgeable, and highly 
responsive, reflecting a strong standard of 
guidance throughout both the training 
phase and project-refinement process. 
Overall, 94% of participants rated the 
mentorship as “Good”.

Participants overwhelmingly found the 
scheduling of both the online sessions and 
the IIT Delhi bootcamp to be convenient, 
noting that the timings allowed them to 
balance programme participation with 
their academic commitments. Overall, 
93% of learners agreed that the timings 
were convenient.



Motivation from recognition/rewards

Reduced challenges in accessing STEM education

Exposure to digital tools & STEM resources

Increased access to STEM learning opportunities

Confidence sharing ideas

Influence on interest in STEM careers

Mentoring/training made STEM easier & engaging

Real impact on confidence, motivation, and 
STEM readiness
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Relevance Effectiveness Efficiency

Impact Sustainability Coherence

Students were asked to rate from 1 (low) to 5 (high) their skills and 
motivation, confidence, STEM readiness, etc. below are the average score 
basis the same.

“Before this programme, I didn’t know how to turn an idea into 
something real. The mentors explained each concept, gave clear 
feedback, and pushed me to refine my work. The training sessions 
opened my eyes to design thinking and prototyping. I genuinely feel 
more confident now—like I know how to build solutions that matter.”

- Participant from Bihar

0 51 2 3 4

The programme delivered strong impact across all 
areas, with students reporting higher confidence in 
sharing ideas thanks to structured pitching and 
mentor feedback. Samsung’s recognition served as a 
powerful motivator, encouraging continued interest in 
STEM. Learners gained meaningful exposure to digital 
tools and STEM resources not available in typical 
classrooms. 

Mentoring and training made STEM concepts clearer 
and more engaging, helping simplify hands-on 
learning. The programme also reduced common 
barriers to quality STEM education by providing 
resources, guidance, and practical exposure. 



Building sustainable STEM futures
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Relevance Effectiveness Efficiency

Impact Sustainability Coherence

Yes Maybe No

Do you want to explore a career in 
STEM?

Interest in continuing STEM engagement is largely positive, with most learners 
expressing certainty or openness to pursuing STEM beyond the programme. This 
indicates that Solve for Tomorrow established a strong foundation for sustained 
curiosity and future exploration.

The sustainability trends show that the programme extends beyond short-term 
project outcomes to catalyze long-term pathways. Many participants progressed 
to STEM degrees, continued refining prototypes, remained connected with 
mentors, or initiated innovation efforts—demonstrating a lasting impact on their 
aspirations and commitment to STEM and innovation.

“Before this, I only understood physics—through the programme I learned about customers, product thinking, and real-world applications. 
I’m still in touch with my mentor because I want to keep improving.”

- Participant, Assam



From competition to continuity: Early evidence and Gaps

Sustainability insights informed by discussions with NIT Surat (sweep) and Think (Kavach), the two of the three* winning 
teams.

Continued Progression & Post-Competition Growth
• Team NIT Surat (Sweep) sustained momentum through institutional support, filing a patent application and maintaining engagement with STEM 

pathways.
• Participants progressed professionally — for example, a team member secured a role at the Samsung Research Institute, reflecting long-term skill 

development and industry alignment.
Prototype Discontinuation & Limited Advancement
• Team Think (Kavach) initially advanced their solution to platforms like GSEA and Shark Tank 2024, and initiated discussions with Swiggy and Zomato, but 

without material outcomes.
• Prototype development eventually stalled due to limited technical guidance, illustrating how lack of sustained support can impede post-programme 

continuity.
Enablers
• Early STEM exposure, hands-on project work, and structured mentorship significantly strengthened participants’ analytical and innovation capabilities. 

Both teams noted that the competition fundamentally improved their problem-solving approach, which continues to support their professional growth.
Barriers
• Participants identified several obstacles affecting long-term progress, including lack of post-programme mentoring, limited access to funding, and 

dependence on institutional approvals. These constraints collectively hindered sustained prototype development.

*The team from Stemly could not be reached for the interaction
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Relevance Effectiveness Efficiency

Impact Sustainability Coherence



Driving coherence across India’s 
innovation ecosystem

25

Relevance Effectiveness Efficiency

Impact Sustainability Coherence

Alignment with SDGs
The programme advances multiple SDGs through STEM-based, 
tech-enabled learning. SDG 4 is strengthened by nationwide participation 
and hands-on innovation exposure. SDGs 6, 7 and 13 are reflected in 
student solutions improving water purification, clean energy efficiency, 
and climate resilience, including devices like Kavach. SDGs 5 and 10 are 
supported through inclusive innovations such as Stemly for women in 
STEM and assistive technologies for learners with disabilities.

Alignment with NEP 2020
The initiative strongly aligns with NEP 2020 by promoting design 
thinking, experiential learning, and structured mentorship 
through IIT Delhi’s bootcamps. It encourages multidisciplinary 
problem-solving across education, health, sustainability, and 
inclusion. The programme also nurtures creativity and real-world 
application through prototype-driven learning pathways.

Alignment with India’s National Innovation Ecosystem
The programme contributes to India’s innovation ecosystem by building a 
youth innovation pipeline across diverse regions and enabling grassroots 
participation. It strengthens problem-solving with tech-driven solutions 
such as beach-cleaning robots and crop-disease detection tools. Through 
partnerships with MeitY Startup Hub and FITT–IIT Delhi, it integrates 
CSR-led innovation into national systems, ensuring institutional 
coherence.

Alignment with Startup India
Solve for Tomorrow functions as a pre-incubation platform 
aligned with Startup India by offering funding, prototype grants, 
and targeted mentoring. Its partnership with MeitY Startup Hub 
opens pathways for scaling and incubation support. The 
programme nurtures deep-tech entrepreneurship by helping 
students explore solutions in AI, climate tech, robotics, and 
other frontier technologies.



Case studies and success stories…1/3
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From Discovery to Direction to Design Thinking

“I never had formal exposure to design thinking 
in school. In fact, I was usually the only one 
pushing science-related activities, often working 
alone because there wasn’t much support or 
structure for innovation. Everything changed 
when I came across Samsung’s Solve for 
Tomorrow program on Instagram. It was a 
random scroll moment that turned into a defining 
opportunity. I decided to apply even though I 
didn’t have any background in design thinking. 
Through the program, I experienced structured 
innovation for the first time. I learned how to 
identify real problems, understand user needs, 
and translate my ideas into practical solutions. 
What started as a simple Instagram discovery 
became the moment I finally understood what 
innovation really looks like.”

- Pratyaksh Dhairya Panwar, Team Musketeers

Sessions That Changed How I Build

“When I joined Solve for Tomorrow, I came in with 
strong physics knowledge but almost no 
understanding of product development or 
customer behaviour. Concepts like customer 
segmentation, user profiling, or market-fit were 
completely new to me. Although the program 
officially offered three to four mentoring sessions, 
my mentor and I ended up having around eight 
sessions because the guidance was incredibly 
helpful. My mentor walked me through: Who my 
ideal customers could be, how to think about real 
user pain points and how to shape a technical 
idea into an actual product

These sessions transformed how I thought about 
innovation. I still stay in touch with my mentor 
because the support didn’t just help with one 
project — it reshaped how I think as a creator and 
problem solver.”

- Aman Verma, Jalraaj Team



Case studies and success stories…2/3
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From Ideas to Intentional Building

“Solve for Tomorrow played a huge role in 
shaping my interest in entrepreneurship. The 
program taught me how to approach a 
problem like an entrepreneur — from 
validation and prototyping to pitching and 
refining solutions. The skills I learned weren’t 
just useful for the competition; I still apply 
them in my projects today. The mentorship I 
received helped me understand how to think 
strategically, evaluate ideas, and build with 
intention. I’m still in touch with my mentor, 
and the learning continues even after the 
program ended. For me, Solve for Tomorrow 
wasn’t just an experience — it was a 
foundation for thinking and building like an 
entrepreneur”

- Vaibhav Gupta, Team NIT Surat

Learning to Solve Problems — Together

“One of the most rewarding parts of the Solve for 
Tomorrow journey for me was the opportunity to 
learn through collaboration and interactions with 
people from diverse backgrounds. The program 
emphasized design thinking, which opened my 
eyes to new ways of approaching problems — 
not just technically, but creatively and 
empathetically. Every session, I found myself 
surrounded by students who brought fresh 
perspectives, different academic backgrounds, 
and unique problem-solving styles. The program 
also gave me incredible exposure. I got to pitch 
my idea to Samsung stakeholders, interact with 
faculty members, and understand how 
professionals evaluate early-stage ideas. These 
moments built my confidence and taught me 
how to communicate my solution clearly and 
effectively”

- Radhika Todi, Team Dreamers



Case studies and success stories…3/3
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From Curiosity to Confidence

“I first found out about Solve for Tomorrow through online websites and the Newsroom, and 
even though I applied as an individual, I wasn’t completely sure what the experience would 
be like. I had always been curious about innovation, but I had never participated in 
something of this scale before. From the very beginning of the programme, I connected 
strongly with its approach. I found myself agreeing completely with the emphasis on design 
thinking, creativity, and structured problem-solving. The biggest turning point for me was the 
mentorship. My mentor helped me refine my idea and prototype, guided me through 
presentation skills, supported me with technical improvements, and even taught me aspects 
of business development that I had never been exposed to before. This holistic support 
made the experience genuinely meaningful, and I rated the mentorship as good because it 
truly strengthened every part of my project. Throughout the programme, I developed skills in 
ideation, prototyping, creativity, design thinking, and communication. Looking back, I can 
clearly see how much these skills have improved—my thinking has become more structured, 
and my confidence in shaping and presenting an idea has grown significantly. I can now 
gauge how much the programme has contributed to my readiness. It gave me practical 
guidance, a clearer understanding of innovation, and the confidence to work on ideas 
beyond the classroom. Overall, Solve for Tomorrow was an experience that shaped both my 
project and my mindset, and I’m grateful for the journey it took me on.”

- Varun Thummar, Team Hackvengers



Suggestions and way forward

Samsung’s Solve for Tomorrow 2023 programme is a highly effective and well-structured national innovation initiative that 
successfully empowered first-time STEM learners through design thinking, mentorship, and prototype development. The 
programme demonstrated strong relevance and impact, particularly in enhancing students’ confidence, problem-solving 
skills, and exposure to real-world innovation pathways. Given below are select suggestions for further broadening the 
programme’s reach and deepening the long-term impact—advancing Samsung’s goal of nurturing future innovators.
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S/N Area Improvement area / gap Suggestion Expected outcome

1
Expand outreach beyond urban 
centers

Urban-skewed participation (70% 
urban, 10% rural)

Tier-2/3 outreach, vernacular campaigns, govt. 
school partnerships

More inclusive participation

2
Improve STEM infrastructure 
access

30% inaccessible labs, 20% no 
labs

STEM kits, virtual labs, micro-grants Reduced inequity, better participation quality

3
Strengthen post-programme 
mentorship

Uneven sustainability due to lack 
of continued guidance

3 or 6-month structured mentorship + mentor 
marketplace

Higher prototype continuity

4 Prototype acceleration track
Lack of pathways to scale 
solutions

Acceleration with funding, IP support, clinics Higher idea-to-startup conversion

5
Programme monitoring & 
evidence systems

No tracking of prototype journey 
or STEM interest

Build unified follow-up tracking system Clear long-term progress insights

6 Promote gender inclusion
77% male, 23% female 
participation

Girls bootcamps, women mentors, diversity 
scoring

Balanced innovation pipeline

7 Alumni network No structured continuation Alumni platform, masterclasses, events Long-term engagement & visibility
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Notice to the reader

• This report is with restrictive circulation and has been prepared exclusively for Samsung India Electronics Private Limited (Samsung 
India) as part of the engagement. It should not be used, reproduced, or circulated for any other purpose, in whole or in part, without 
prior written consent if used or referred for any other inference / study as an input or reference document. Grant Thornton Bharat 
LLP would only give such consent after full consideration of circumstances.

• The information collected for this study is through field visits, interactions with the project team, interviews with stakeholders, 
facilitated by Samsung and its Partners. We have relied on the information shared by these sources.

• The scope of work here does not constitute an audit or due diligence of the information shared, hence information received from the 
various sources was believed to be accurate.

• The recommendations provided as part of the assessment exercise may be implemented after an analysis of prioritization. The 
decision to implement the recommendations is the responsibility of the management of Samsung India.

• Field visits were conducted in cognizance with Samsung India’s prior acceptance on approach, methodology, coverage plan, tools 
and indicators.

• Owing to communication gap and the inherent human instinct to report everything as above-expectations and glitch-free, it was 
challenging to make interviewees understand the purpose of the survey and ensure that correct data was accordingly gathered.

• Grant Thornton Bharat LLP holds no responsibility on accuracy or sanctity, or authenticity of information provided by Samsung or 
implementing partner or stakeholders covered or any other party involved, and results / references drawn basis the same.

• This report should not be considered as an expression of opinion on any form of assurance on the financial statements of or on its 
financial or other information.

• This Report has been prepared solely to address issues specific to the Client and may not have addressed issues of relevance to 
any other person or entity. Any person or entity that is not a party to our engagement letter with the Client shall have no right to 
enforce any of its terms against us.
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Questionnaire used for the study
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End
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