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Background of the Study

Ʒ The impact assessment was carried out in compliance with the Companies (Corporate Social 
Responsibility Policy) Amendment Rules, 2021. The relevant section is quoted below:

Rule 8 CSR Reporting

(3) (a) Every company having average CSR obligation of ten crore rupees or more in pursuance of subsection (5) 
of section 135 of the Act, in the three immediately preceding financial years, shall undertake impact 
assessment, through an independent agency , of their CSR projects having outlays of one crore rupees or more, 
and which have been completed not less than one year before undertaking the impact study.

Ʒ Basis this Samsung India Electronics Private Limited appointed Ernst & Young LLP to 
perform the impact assessment for their four qualifying projects in FY 2022 -23. This is the 
report of the impact assessment conducted.

This version is for internal use only
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Background of the CSR Programs

CSR Initiatives

Together for Tomorrow! Enabling People

Vision 

The vision draws on the core values 
- People, Co-prosperity , and 

encompasses promise to foster 
talent & innovation

Smart School Program

Direct Implementation in 
Jawahar Navodaya Vidyala

Solve for Tomorrow

Implementation Partner : 
Foundation for Innovation 

& Technology Transfer 
(FITT),IIT Delhi

Samsung DOST

Implementation Partner : 
National Skill 

Development Corporation
(NSDC)

Afforestation Project

Direct Implementation at 
Gautam Budh Nagar, Uttar 

Pradesh, India

Mission 

Empower the next generation to 
achieve their full potential, enabling 

them to pioneer positive social change 
and build a better world for all

Education for Future Generations



Background of the CSR Programs
Solve for Tomorrow 2022

Afforestation Project

The project aimed to increase the forest cover in urban areas by 
planting adequate quantity of trees in the Village Nagla Chamuru
situated at village Chamuru, Tehsil Dadri of Gautam Budh Nagar

Samsung DOST 

Implementation Partner : Foundation for Innovation & Technology 
Transfer ( FITT), IIT Delhi

The program equipped 90 schools with smart  devices to 
resolve education gaps and foster a smart education 
environment for students from backgrounds with 
limited/no access to digital  equipment

Smart School/ Classes Program

Direct Implementation in Jawahar Navodaya Vidyala

Implementation Partner : NSDC- National Skills 

Development Corporation

Direct Implementation at Gautam Budh Nagar, 
Uttar Pradesh, India

GAJEE wz¤z{~x~v¨~z© ­z¨z ª¨v~¤zy ¥¤ ª}z ć~¤-store 
¦¨¥£¥ªz¨Ĉ ¨¥¢zC NSDCpartnered with training providers 
who identified and mobilized youth while also providing 
virtual sales training. The total program duration was 6 
months, which included 1 month of classroom/ online 
training and five months of on -the-job training. 

A nationwide education and innovation competition for Gen -Z, 
the competition was on the lookout for ambitious 16 ą22-year-
olds who could solve global issues with game changing tech 
solutions. Top 3 teams were incubated at FITT



ZnĊ© bzª}¥y¥¢¥|¯ {¥¨ ª}z hª«y¯

Solve for Tomorrow Samsung DOST Afforestation Project Samsung Smart School Program

Key 
Stakeholders 

Winning Teams, Top 10 Teams, 
Top 50 Teams, FITT Team, 
Samsung Jury, Young Mentor 
Buddies

Beneficiaries, Training Partners, 
NSDC Team, Employers

Subdivisional Magistrate Dadri, Sub -
Inspector Forest Department, Village 
Pradhan, Local Employed and 
Community Members

School Students, JNV Teachers and 
Principals

Framework Å Qualitative Interactions: In -
Depth Interactions (IDIs)

Å Qualitative Interactions: In -
Depth Interactions (IDIs), Focus 
Group Discussion (FGD)

Å Quantitative Interactions: 363

Å Qualitative Interactions: In -
Depth Interactions (IDIs), Focus 
Group Discussion (FGD)

Å Transect Walk and Species 
Verification

Å Carbon Sequestration 
Calculation

Å Qualitative Interactions: In -
Depth Interactions (IDIs), Focus 
Group Discussion (FGD)

Å Quantitative Interactions: 426

Qualitative 
Interactions

Å IDIs: 14 Å IDIs: 8
Å FGD: 1

Å IDIs: 4
Å FGDs: 2

Å IDIs: 25
Å FGDs: 2



Impact 
Assessment:
Solve for 
Tomorrow 2022



About Solve for Tomorrow
Samsung India launched the first edition of Solve for Tomorrow in India on 9 th June 2022. The competition was 
aimed at Generation Z for identifying ambitious 16 -22 years old who can solve global issues with game 
changing technology solutions

Å Roadshow and 
college campaigns 
for outreach

Å 2,189 applications

ÅOnline session/ training/ 
materials on, idea 
validation, Prototyping, 
etc.

Å Physical bootcamp at IIT
Delhi involved trainings 
on design thinking, 
preparing a pitch

Å Advanced session on 
business plan/ 
entrepreneurship

Å Interaction with Samsung 
mentors

Å Final pitch  covered by 
national media 

Å The top 10 teams              
presented their ideas and 
prototypes to the jury

ÅMentoring and incubation 
support

Å Fund disbursement from 
grant pool of 1cr to the teams 
on the recommendation of 
committee constituted for 
this purpose

D

A

B

C

Invitation of 
Application

Top 50 Teams

Top 10 Teams

Incubation Support 

Top 3 Teams

Healthcare 
(662)

Environment 
(590)

Education 
(577)

Agriculture 
(360)

Focus Areas (Applications 
Received)

CSR Spent in FY 22-23 : - INR  12.02 Cr 

Phases of Solve for Tomorrow

D



Key Findings



Key Findings : Samsung Solve for Tomorrow

Å Networking opportunity with mentors and other 
participants

Å 900 + Man-hours of mentorship and training support

Incubated at FITT with grant support capped at INR 1 crore for the three winning teams
Å Sputnik Brain
Å Secured the prestigious Thiel Fellowship and were admitted into Sigma-Squared
Å A board member from Neuralinks, has joined as a mentor .
Å Prototype Developed: A wearable device that helps reduce stress

Å Alpha Monitor
Å Secured provisional patent .
Å Partnered with T-Works, ^¤y~vĊ©largest prototyping centre and honoured with the

"Unstoppable 21ć
Å Prototype Developed: GPS enabled smart wristband helps patients with

Alzheimers

Å INR 1Lakh worth of training 
courses

ÅBackyard Creators : Secured 
both government and 
international grants and  
developed a bench 
prototype
ÅPrototype Developed : 

Non-surgical adhesive 
hearing device

ÅPlanteers : Developed a 
prototype focused on 
collecting and detecting 
plastic waste.
ÅPrototype Developed:

Underwater device to 
collect and detect plastic 
waste



Post Competition Benefits : -
Å Received incubation support by FITT with access to a grant pool 

worth 1cr from Samsung 
Å Shankar successfully secured the prestigious Thiel Fellowship 

and were admitted into Sigma -Squared, a global community & 
networking initiative for ambitious entrepreneurs under 26. 

Å Clinical trials have commenced for their product.
Å A board member from NeuralinksA Z¢¥¤ b«©¡Ċ© ~¤~ª~vª~¬z ¥¤ 

implantable brain -computer interfaces has joined as a mentor.

Åi}z ¦¨¥|¨v£ ªzv£Ċ© ­~¢¢~¤|¤z©© ª¥ ©«¦¦¥¨ªA v¤y ª¨zvª ­~ª} 

respect, such novel technology at such an early stage was 

highly appreciated by the winning team.

ÅThe most important aspect of the technical training for them 

was the interaction with Samsung mentors, which facilitated 

the development of a practical grasp of market dynamics

ÅThe ongoing support after the program was instrumental in 

maintaining their customer focus during the development of 

this disruptive technology

ÅThey attribute their acceptance into Sigma -Squared and the 

Thiel Fellowship to the credibility and visibility gained from 

media exposure under the program. 

Impact of the Program

Founder- Shankar

About Project - A wearable device that helps reduce stress. It is 
productizing pleasure through safe brain modulation to tackle the 
global issue of fatal stress and fulfilling the unmet need for a 
chemical & adverse-effect free tech. ( Sputnik Brain)

Winning Team 2022 : Sputnik Brain

https://www.sputnikbrain.com/


Å Assistance in addressing product -related questions and 

challenges by Samsung Mentors.

Å Improved understanding of pitching ideas and securing funding 

through the physical bootcamp. Additionally, the bootcamp 

also provided training in essential business skills for startup 

operations.

Å The FITT team supported and maintained contact even after 

the program concluded, ensuring continued engagement and 

collaboration.

Å The training session encouraged the adoption of design 

thinking to enhance prototype development. 

Å Facilitated connections among aspiring entrepreneurs to foster 

idea development and discussions spanning prototype 

iterations and business strategies.

Impact of the Program 

Hemesh identifies himself as a MAKER

Winning Team 2022: Alpha Monitor

About Project - A smart device that aims to help patients with 
V¢°}z~£z¨Ċ©C i}z \eh z¤vw¢zy ©£v¨ª ­¨~©ªwv¤y ­~¢¢ £¥¤~ª¥¨ ª}z 
¦vª~z¤ªĊ© ¦«¢©zA w¢¥¥y ¦¨z©©«¨z v¤y ¥ª}z¨ ¬~ªv¢ ¨zvy~¤|©C

Post Competition Benefits : -
Å Received incubation support by FITT with access to a grant pool 

worth 1cr from Samsung
Å Secured provisional patent.
Å Engaged in discussions with the Chief Technology Officer (CTO) of a 

prominent conglomerate in the wearables industry for mentorship 
role. 

Å Partnered with T -l¥¨¡©A ^¤y~vĊ© ¢v¨|z©ª ¦¨¥ª¥ª¯¦~¤| xz¤ª¨z «¤yz¨ 
Telangana's Startup cell.

Å Honoured with the "Unstoppable 21" title by Hon'ble Minister 
Dharmendra Pradhan, recognized by TOI.

Å Interviewed by prestigious media outlets such as Guardian and BBC.



Post-Competition Benefits
ÅThey secured both government and 

international grants. 
ÅThey developed a bench prototype for their 

product by applying their learnings about 
design and modelling from the Solve for 
Tomorrow program.

Impact of Training Session 

Åi}z ¦¨¥|¨v£ ªzv£Ċ© z{{¥¨ª© ­z¨z {¥x«©zy ¥¤ 
searching for solutions and, more 
importantly, posing the most pertinent 
questions. Through this process, the mentors 
shaped their thinking, guiding them in the 
development of their products with wisdom 
and insight.
ÅThey received valuable support in developing 

pitch decks, publishing work, and navigating 
the complexities of the startup ecosystem 
through the bootcamp. 
ÅThis exposure instilled confidence in 

approaching major firms for collaboration.

The team was founded by twins Raman and Lakshmanan

About Project 
Developing a non-surgical adhesive hearing device that is cheaper than 
traditional hearing aid implants and eliminates the need for risky skull 
surgery.

Top 10 Team : Backyard Creators



Impact of Training Session 

The technical training resulted in valuable 
guidance and support, enhancing their 
understanding of:
ÅEnvironmental challenges  
ÅProject development

They were equipped with the ability to ideate, 
prototype, and refine their solution effectively 
during the design thinking session.

The sessions facilitated skill development and 
problem-solving abilities crucial for addressing 
the novel challenge of marine pollution.

Post-Competition Benefits
ÅThe team continues to develop a protype 

focused on collecting and detecting plastic 
waste.
ÅEquipped with the design thinking skills 

acquired during the program, they aim to 
further refine their solution.

Team Planeteers, team members - Akshita, Nikita, and 
Riya

About Project 
Building an autonomous underwater vehicle called Aquarius that is capable 
of detecting micro -nano plastics inside deep ocean beds and collecting them 
in an accumulator.

Top 10 Team : 
Planeteers



Top 50 Teams

Establishing a unified resource hub for differently abled individuals' assistance 
needs, alongside OneSpace digital platform for streamlined access to mental health 

professionals and care for children with autism and parent

Enemies of
Syntax

The Level Project 

The Level project aims to improve children's learning experiences 
through innovative tech -based solutions.

ÅThe boot camp and FITTwere welcoming and inclusive 
environments.
ÅInteractions with the Solve for Tomorrow team and 

fellow participants were highly beneficial and 
supportive.
ÅThroughout the program, teams received positive 

feedback and consistent support.
ÅTailored guidance was provided to address specific 

challenges related to product development.
ÅClose collaboration with mentors helped refine the 

project approach and develop sustainable solutions.

Overall Program Experience

About Level Project

About Enemies of Syntax

About The Level Project

About Enemies of Syntax



Top 50 Teams

"Are You Fine". Social Workers are creating an app and website to streamline medical 
services online, enabling easy access to doctor consultations, ambulance services, and 

more with a simple click.

Social 
Workers

Water Upliftment Without 
Using Electric Pump

Introducing an innovative solution to uplift water without relying on 
electric pumps, addressing challenges of unreliable electricity 

supply and promoting energy efficiency.

Impact of Training 
Session

ÅFound the design thinking 
component particularly 
beneficial for refining 
project ideas.

ÅEnhanced presentation skills 
through program activities.

ÅAcquired practical 
knowledge and skills for 
developing innovative and 
sustainable solutions.

ÅGained insights and 
techniques for addressing 
challenges within their field 
of work.

Post-Competition 
Benefits 

ÅGranted a 1 lakh worth 
scholarship for post -
program courses.

ÅFITT played a pivotal role in 
improving both 
technological aspects and 
content quality.

ÅTeams continue to benefit 
from ongoing mentorship 
support, refining their 
project and positioning 
themselves effectively in 
respective sectors.

About Water Upliftment Team

About Social Workers



Ruchika Saxena, General Manager
Samsung Research Institute, Delhi 

Nurturing Innovation: Hear it from the Jury 

Quality of Applications Received 
Fresh Perspectives : Engaging with the Samsung Solve for Tomorrow 

program allowed the jury member to connect with a diverse array of 

fresh minds, each bringing unique perspectives and innovative ideas to 

the table. This was evident through the well -crafted applications.

Presentation Skills of the Teams
Professionalism and Sophistication: The jury member was 
thoroughly impressed by the professionalism and sophistication 
exhibited by the selected 50 teams in presenting their innovative 
concepts. The teams' ability to articulate and present their ideas 
showcased a high level of professionalism.

Overall Experience of the Competition 
Women in Innovation: The jury member found it inspiring to witness 

a significant representation of solely woman -oriented teams among the 

participants, underscoring the remarkable outreach and talent 

identification by the project team.

Quality of Applications Received 
Impressive Applications : The jury member was enthralled by

the quality of the applications received. Each submission

showcased innovative ideas and well-thought -out prototypes

Presentation Skills of the Teams
Professional Presentations: The teams' proficiency in 

delivering formal presentations was noticed by the jury member. 

The teams' ability to articulate their ideas effectively added a 

professional touch to the proceedings.

Overall Highlight of the Competition
Practicality of Prototypes: Practicality of the prototypes 
presented by the teams was particularly impressive to the jury 
member. It was evident to them that considerable effort had been 
invested in ensuring the feasibility and real -world applicability of 
their solutions.

Meera Vohra, General Manager 
Samsung Research Institute, Noida 



Solve for Tomorrow Implementation Team

Dr. Ashutosh Pastor , had 
recognized that Solve for 
Tomorrow effectively 
promotes entrepreneurship 
as a mindset. More than half 
of the applications exhibited 
high quality, and the 
shortlisted candidates 
displayed innovative 
thinking.

Dr. Ashutosh Pastor , 

Head Incubation at FITT-IIT
Delhi

Professor Lalan Kumar, who 
provided one-on-one 
mentorship to the top 10 
teams, which included technical 
and business mentoring, 
acknowledged the high caliber
of candidates. He suggested 
that specific training modules 
tailored to the needs identified 
in the next series should be 
considered.

Prof. Lalan Kumar , 

Professor IIT-Delhi

i}z xv¤y~yvªz©Ċ ~yzv© v¤y 

pitches were comparable to any 

startup platform. They 

demonstrated quick learning 

abilities and collaborated 

effectively with both their team 

members and competitors. 

Some of the participants 

maintain ongoing contact with 

the FITT team.

Prof. Sumer Singh , 

Professor IIT-Delhi

Program Goals

Encourage Problem 
Solving Attitude

Enhancing Skills

Nurture 
Entrepreneurial Talent

The field team interacted with the FITT team to understand and assess the quality of participants along with level of 
innovation displayed by the participants. 

The Young Buddy Mentors expressed appreciation for the candidates' enthusiasm and their ideas. They
served as a support system for the selected candidates, aiding in the preparation of pitches, conducting
advanced research related to their ideas, performing due diligence, and providing technical support .

Criterion Used for Screening 
of Applications

Impact

Feasibility

Novelty

Thought Process



Conclusion & Way 
Forward



Overall Conclusion

Å The Solve for Tomorrow Program stands out for its extensive mentorship support and training programs. 
The participating teams highlighted the tailored mentorship they received as an USP of the program that 
makes it stand out from other competitions the teams have participated in. 

Å The Design Thinking Training conducted during the physical bootcamp helped refine the products of the 
participants that has allowed them to continue with their journey even after the program. Total duration 
was of 900+ Man -hours for mentorship and training support

Å The Program complements the Startup India Mission aimed at promoting startups and helping them on 
their journey. The Solve for Tomorrow team has remained in touch with even the non -incubated teams, 
supporting them in planning their journey ahead. 

Å FITT provided grant support capped at INR 1 crore for the three winning teams

Å The incubation opportunity also provided startups with access to lab facilities and its vast network for 
community exposure. The program also enabled the participating teams to gain visibility and credibility 
through the media exposure they received. 



Ʒ Create a dedicated platform where past 
and current participants across 
countries can connect, share 
experiences, offer peer -to-peer 
support, and potentially collaborate on 
future projects. The network can 
develop into a global community of 
ambitious young entrepreneurs along 
the lines of Sigma Squared.

SFT Global Network

Recommendations

Ʒ Implement a more refined mentor 
mapping process to pair teams 
with mentors who have expertise 
relevant to their specific project 
ideas. This personalized 
mentorship can significantly 
enhance the quality of the projects 
developed by participating teams.

Improve Mentor Mapping:

Strategic & operational recommendations for FITT to streamline project management

Ʒ Formalize post-program connections 
with institutions and alumni through 
structured networking channels. 
Enhance jury connections post -
program to facilitate ongoing 
collaboration and mentorship for 
participants.

Formalize and Expand Post -
Program Connections:

Collaborate with NITI Aayog to align 
program themes with national 
innovation priorities. Connect with 
innovation missions like Atal Innovation 
Mission (AIM) to leverage their 
networks, resources, and expertise, 
further empowering young innovators 
and enhancing the program's impact.

Leverage Government 
Collaboration



Impact 
Assessment: 
Samsung DOST 
Sales



About Samsung DOST Sales

1. Classroom 
Training

120 hours of classroom 
training is provided for 
the in-store promoter 

role defined by the 
Telecom SSC.

2. On-the -job 
Training

Training in retail stores 
for 5 months, with a 

monthly stipend of INR 
10,000 

provided by Samsung.

3. Certification

Assessment and 
certification are 

conducted in 
accordance with Skill 

India, NSDC, and 
Government of India 

standards.

4. Job Opportunity

Skilled youth made 
available for the retail 

Industry

2,500 beneficiaries received training for the in -store promoter role through NSDC'spartnership, 
including 1 month of classroom/online training and 5 months of on -the-job training

CSR Spent in FY 22-23 : - INR 20.05 Cr 

Samsung DOST Program 
Components



Key Findings : Samsung DOST Sales

Skills Gained Personal Development

81%

Understanding 
of customer 

needs

97%

Increase in 
confidence

80%

Currently 
employed

Economic Empowerment

95% Recommended 
DOST to others
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6,784

12,149

Before After

Average monthly income of 
respondents (INR)

79% Increase

Customer relationship 
management

Implementing effective sales 
promotion techniques

Creating and maintaining 
reports 

Managing counter activities 

2nd

4th

1st

3rd

Team Interaction and Soft 
Skills 

5th



Approach & 
Methodology 



Sampling of Respondents
Representative samples were covered over 
different geographical zones , proportionally 

divided between 9 locations . The locations 

with the maximum beneficiaries were selected. 

Quantitative survey of 363 beneficiaries
was carried out. 

Data collection was conducted using qualitative and 

quantitative questionnaires, with interactions held on 

the field

Zone State Total Sample

North Delhi 96 47

North -East Assam 131 21

West Maharashtra 215 55

West Gujarat 267 60

South Tamil Nadu 245 20

South Telangana 151 7

East West Bengal 238 52

East Bihar 150 28

Central Uttar Pradesh 418 73

Trainees/ 

Beneficiaries

Key Stakeholders

Training Partners

NSDCTeam

Key Stakeholders

Quantitative Survey 

Focused Group Discussion

In- Depth Interveiws

Focused Group Discussion

Employer



Data Collection and Analysis
The data collected was carefully analysed to measure the impact of the program using the following key 

parameters selected

Motivation and satisfaction of 
the beneficiaries1

Skills gained and personal 
development2

Economic 
empowerment3

Indicators

Å Reason for joining Samsung DOST
Å Beneficiaries likely to recommend the program to 

others

Å Reported skills acquired
Å Reported increase in confidence levels
Å Reported increase in employment perspective

Å Employment status before and after the program
Å Self-reported income levels before and after the 

program

Parameter



Key Impact 
Indicators 



Demographic Profile of the Respondents
Educational Qualification of RespondentsLocation of Respondents 

85% Male 
15% Female

Gender of Respondents Age of Respondents 

90%Below 30

10%Above 30

27%
Class XII 

& 
Below

73%
Graduate 

&
Above



Skills Gained & Satisfaction 

Respondents are likely 
to recommend the 

Samsung DOSTprogram
to others 

95 %
Customer relationship 
management

Implementing effective 
sales promotion 
techniques
Creating and 
maintaining reports 

Managing counter 
activities 

2nd

4th

1st

3rd

Team Interaction and Soft 
Skills 

5th

Ranking of  
skills acquired 
by respondents 
as part of their 
classroom and 
on the job 
training

The program's communication 
skills have enabled him to 
connect with co -workers and 
manage outside vendors 
seamlessly, streamlining 
workplace collaboration

- Feedback from Employer 
(Delhi)

Mr. Inderjeet (Samsung 
DOST beneficiary)



Personal Development

89%

Increase in confidence Rise in employment 
opportunities 

The sales skills training from Samsung DOST through NSDChas equipped me 
with invaluable skills, enabling me to excel in my role with newfound 
confidence and effectiveness 

-Mr. Rahul, Sales Executive 

MP Communication (Delhi)

81%97%

Improved understanding of 
customer needs & preferences P
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Economic Empowerment 

In-store promoter56%

Other roles 24%

Current Employment StatusImprovement in Income Levels

80% Respondents are currently employed

6,784

12,149

Before After

Average monthly income of 
respondents (INR)

79% Increase



Á Samsung's support in offering 
strategic on -the-job training inputs 
has played a pivotal role in the 
success of their collaboration. 

Á hv£©«¤|Ċ© yzy~xvª~¥¤ ª¥ 
enhancing skills and empowering 
individuals has significantly 
strengthened the partnership. 

Á The support provided by Samsung 
has fuelled positive outcomes and 
contributed greatly to the success 
of the endeavour.

Á Numerous success stories have 
emerged where individuals 
experienced significant growth in 
their sales skills. 

Á These success stories serve as a 
testament to the effectiveness of 
the Samsung DOST program in 
enhancing employability. 

Á Additionally, the program has 
fostered career advancement for 
many individuals, showcasing its 
impact on professional 
development.

Á Enhance the program by 
integrating elements that support 
budding entrepreneurship and 
provide placement opportunities. 

Á This expansion will equip 
participants with both placement 
and entrepreneurship support, 
thereby fostering diverse career 
paths for individuals involved in 
the program.

Qualitative Insights from NSDCTeam

i}z i¨v~¤~¤| ev¨ª¤z¨Ċ© ez¨©¦zxª~¬z- NSDC

Collaborative Support Empowering Success Future Vision



Impact Story: From 
Sales Rep. to 
Entrepreneur

Career Transformation & Success 

Shobit Kumar
Shree Shyam Mobile

(Delhi )

Å The Samsung DOST training program provided Shobit

Kumar with comprehensive knowledge of electronics and 

essential communication skills, significantly enhancing his 

job performance as a sales representative.

Å Empowered by his newfound expertise, Shobit opened 

Shree Shyam Mobile Store and now earns 30,000 INR 

monthly. His journey from sales representative to 

successful entrepreneur showcases the transformative 

impact of the Samsung DOST program.



Sadhna at Samsung 
Varanasi 

Impact Story: 
Path to Financial 
Stability

Assistance for Financial & Professional Growth  

Å Sadhna, a resident of Varanasi and the sole earner 

supporting a family of four, found her financial footing 

through Samsung's DOST training program. Equipped 

with enhanced skills, she secured a job in an electronics 

retail store, supplementing her income and paving the 

way for a brighter future.

Å She found financial stability through Samsung's DOST 

training program. With encouragement from Samsung 

promoters, she secured a job in an electronics retail 

store. Now earning 15,000 rupees monthly, plus 

incentives and insurance, Sadhna's journey showcases 

how the program brightened her family's future.



Conclusion & Way 
Forward 



Overall Conclusion

Å The Samsung DOST program included a unique onąthe -job training component that gave the beneficiaries 
real life experience regarding the in -store promoter role. The skills gained by the beneficiaries included 
customer relationship management, sales promotion techniques, and reporting to list a few. 

Å The partnership with the National Skill Development Corporation helps in aligning the program 
components to the Skill India Mission .

Å The Program has been successful in generating livelihood opportunities for the beneficiaries. Not only are 
80%of the respondents employed post the program the income levels on an average have gone up 
considerably as shown in the report above. 

Å The positive impact of the program is also highlighted by the fact that 95% of the respondents are likely to 
recommend the program to their peers.



Recommendations
Å Introduce specialized entrepreneurship training in Samsung DOST for setting up small electronics retail businesses, 

emphasizing refurbished products.

Å This initiative promotes inclusive economic growth, empowers communities, and creates retail opportunities beyond 

established chains

Å Implement a badge system within the program, allowing graduates to earn digital badges for mastering specific skills like 

product knowledge, sales techniques, and customer service excellence.

Å These badges can be displayed on online profiles such as LinkedIn, offering potential employers a comprehensive view of 

a graduate's skill set beyond a single program completion certificate.

Skill -Based 
Badges and  
Micro -
Credentials

Å Identify KPIs under the on -the-job training component to select top -performers. The KPIs will be based on employer feedback. 

Å Launch a rewards program component for high -performing participants.

Å The rewards program can include upskilling program to further diversify and accelerate their career paths. It may also includ e 

facilitating industry connects, support in obtaining diplomas and even international exchange programs for apprenticeship.

Rewards 
Program

for Top 
Performers

Community 

Retail 
Entrepreneurship 
Initiative

Incorporating 
Soft Skill 
Training

Å Emphasize the development of soft skills such as empathy, active listening, persuasion, and conflict resolution. 
These skills are crucial for building rapport with customers and delivering exceptional service.



Impact 
Assessment: 
Samsung 
Afforestation 
Project


